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8:30 a.m - 9:30 a.m.



Safe Streets Hybrid Summit
GULF COAST

Tuesday November 2, 2021

“Crash” vs. “Accident”: How the Media Can Create a Safer Community
                

Join Chuck Henson, Bay News 9, Heather Leigh, ABC Action News, and Julie

Bond, CUTR for a conversation about how the media can communicate

responsibly about traffic safety. 

 

 

9:30 a.m - 10:20 a.m.



Safe Streets Hybrid Summit
GULF COAST

Tuesday November 2, 2021

Eyes on the Street - Campaigns and Projects that Strive for Safety

Encouraging roadway safety is an integral component to achieving zero injuries and fatalities on our

roadway network throughout the region. In this session, you will learn about various campaigns and

strategies that promote bicycle and pedestrian safety, creative ways to educate and encourage

awareness, and methods that have been used to change driver behavior, particularly with teen drivers.

We all play an important role on the road to zero, and we appreciate you taking an interest in learning

more about how to make it happen. 

A Safer Sidewalk- Campaigns to Promote Pedestrian and Bike Safety
Theo Petritsch, Landis Evans 

Bike Your City
Angela Ryan, Forward Pinellas  

Let's Talk Teens: Changing Teen Driver Behavior to Improve Safety
Julie Bond, CUTR & Ginger Regalado, FDOT

  

10:30 a.m - 11:20 a.m.



Safe Streets Hybrid Summit
GULF COAST

Tuesday November 2, 2021

Putting People First- Transitioning to Pedestrian-Friendly Infrastructure 

The shift toward pedestrian-oriented streets doesn’t happen overnight but taking steps toward
making roadways more pedestrian-friendly can help transition the streetscape. In this session, you
will learn about how to make roadways more pedestrian-friendly through the use of creative
infrastructure, traffic calming techniques and landscaping that can help to create that people-first
environment. These techniques can play an important role on the road to zero injuries and fatalities
on our roadway network. 

Traffic Calming and Landscape Opportunities for Pedestrian Safety and Walkability 
Ashley Binder, KEITH Engineering & Darryl Richard, PLA, FDOT

Walk/Bike- Friendly Modern Roundabouts
Ken Sides, Sam Schwartz Engineering

 

 

10:30 a.m - 11:20 a.m.



Safe Streets Hybrid Summit
GULF COAST

Tuesday November 2, 2021

The Way We Move- Planning Programs for the Safety of All Users

Thousands of individuals in Florida rely on biking or walking as their primary transportation option.
Florida is also ranked as one of the top states in the nation for the highest number of bicyclist and
pedestrian crashes and fatalities. It is important to consider the safety needs of all roadway users,
on and off the network. This includes ensuring safe connections at roadway crossings, providing
key educational and safety materials to all multimodal users including those most vulnerable, and
increasing public awareness. In this session, you will learn about how to plan successful trail rides
across multiple jurisdictions, and how to ensure that all users, including those most vulnerable, stay
safe when crossing major roadways and riding in traffic. 

Planning for Safe, Successful Coast 2 Coast Rides
Tina Russo, Pasco TPO & Kasey Cursey, AECOM

Move Safe, Pinellas - Multimodal Safety and Education Program
Alexis Ferguson, Pinellas Public Works

 

11:30 a.m. - 12:20 p.m.



Safe Streets Hybrid Summit
GULF COAST

Tuesday November 2, 2021

I'm Walking Here! Sharing Street Space in a Safe Way 

As our cities expand and population densities increase, our infrastructure network has had to
increase and adapt to serve our growing needs, and in many cases at the expense of
transportation safety. As the urban core expands, more and more rural facilities are transformed to
match an urban setting, which creates a conflict that degrades multimodal safety. In this session,
you will learn ways to identify safety issues and then select best practices to solve the challenges
of designing complete streets within limited right of ways, as well as focus on the history, evolution,
and appreciation of the literal first step in streets – the curb. 

The Curb: Where the Public Realm Begins
Josh Frank & Victor Dover, Dover, Kohl & Partners

Designing Complete Streets within Constrained Right of Ways
Alfredo Cely, Alfka

11:30 a.m. - 12:20 p.m.



Safe Streets Hybrid Summit
GULF COAST

Tuesday November 2, 2021

How Safe is Your Transportation System? Advocating for the Needs of All Users 

Creating a safer environment for all is a group effort, and is fostered by the efforts of states, counties,
cities, municipalities, public and private agencies and organizations, and individuals. In this session, you will
learn how recognizing the actions taken by private and municipal organizations demonstrates that the
focus on pedestrian and transit rider safety can improve accessibility, be cost-effective and provide real
value for many. You will learn about projects and programs that have improved equity and addressed the
needs of transportation disadvantaged populations. Additionally, on an individual level, this session will
discuss how to improve your knowledge of bicycle and motorist traffic laws in Florida as well as cycling
best practices. 

Florida Bicycle Safety Quiz
Ed Barsotti, Florida Bicycle Association 

Pedestrian & Transit Rider Safety
Gloria Lepik Corrigan, Advocate & Bob Lasher, PSTA

The Success of TD Tampa Bay
Chris Jadick, TBARTA
                 

1:00 p.m - 1:50 p.m. 



Safe Streets Hybrid Summit
GULF COAST

Tuesday November 2, 2021

Encouraging Mind Shift Through Mode Shift- Rethinking How We Design Streets  

Part of the challenge of shifting from a car-centric landscape to a pedestrian-oriented environment is
the auto-oriented mindset in which our culture lives. Our society has prioritized the vehicle through
infrastructure design choices. To overcome this, we need to shift our mind sets to focus on all roadway
users. In this session, we will explore topics such as the concept of Transportation Demand
Management, which is focused on providing all users with transportation options. Additionally, we will
explore opportunities to design roadways based on the context surrounding them, which allows for the
design to be calibrated with the safety needs of vulnerable users at the forefront. 

Transportation Demand Management: The Keys to Mode Shift
Christine Acosta, Pedal Power Promoters, Sarah Hendricks, CUTR & Kenneth Boden, TBARTA 

Creating a Complete Streets Ecosystem
Matt Lewis, Hillsborough Community & Infrastructure Planning &
Katrina Corcoran, Hillsborough Planning Commission
                 

1:00 p.m - 1:50 p.m. 



Safe Streets Hybrid Summit
GULF COAST

Tuesday, November 2, 2021

*Reservations RequiredIN PERSON MOBILE TOURS

Wednesday, November 3, 2021

On Your Own

Downtown Sarasota Roundabout Art Bike Tour
Pasco's Coast 2 Coast Trail Bike Tour

Downtown Tampa “Paint Saves Lives” Vision Zero Showcase 
Courtney Campbell Causeway Bike Tour 
Tools & Tips for a Successful Walking Audit
Explore the SunRunner Tour
St. Pete Black History Bike Tour

Discover the Northern Territories Self-Guided Tour



Safe Streets Hybrid Summit
GULF COAST

Thursday November 4, 2021

What is Micromobility? Small Modes Making Big Strides 

Micromobility plays a key role in providing additional connectivity to and from destinations through
modes such as scooters and bikes. These modes provide additional options to driving and parking by
providing that first and last mile service from transit stops. In this session, you will learn how
micromobility has been incorporated in various cities like St. Petersburg and Tallahassee. Speakers
will provide an overview of the process with a Q&A session. 

Micromobility Evolution in St. Petersburg
Cheryl Stacks, City of St. Petersburg

Shared Micromobility in Tallahassee 
Julie Conn Christesen, Tallahassee-Leon County Planning Department 

 

8:30 a.m - 9:20 a.m.



Safe Streets Hybrid Summit
GULF COAST

Thursday November 4, 2021

Saving Lives Through Changing Times-Technology’s Impact on Pedestrian Safety

Technology has played a significant role in improving pedestrian and bicyclist safety over the last few
years. In this session, you will learn about two technology types that have played a role in this process. The
session will feature a discussion of the results of a study to evaluate the efficacy of Rectangular Rapid
Flashing Beacons (RRFBs) and their effect on pedestrian travel patterns, as well as explore how a passive
detection system has played a role in the safety of a trail crossing since its installation.

Changing Paths: How RRFBs Impact Pedestrian Travel Paths
Theo Petritsch & Gabriel Gonzalez Jr., EI, Landis Evans  

Skinner Blvd Trail: Passive Detection System Safety Evaluation
Ken Jacobs, HNTB & Joan Rice, Pinellas County

                

9:30 a.m. - 10:20 a.m.  



Safe Streets Hybrid Summit
GULF COAST

Thursday November 4, 2021

Taking a Goal of Zero Serious Injuries & Fatalities from Vision to Reality 

Achieving a goal of zero serious injuries and fatalities on our region’s transportation network is no
small feat, and the biggest challenge of creating a Vision Zero program is implementing it. In this
session, you will learn about a new FHWA effort that helps Vision Zero communities and communities
considering adopting Vision Zero to implement their safety programs. Additionally, the Hillsborough
TPO developed a speed management action plan that is now being applied to 3 parks in the greater
Tampa Bay Area to provide safer access to parks with a focus on speed management strategies.
This presentation will provide an overview of turning a regional plan into local action.  

FHWA's Vision Zero Technical Assistance Program
Chimai Ngo, FHWA 

Hillsborough TPO Vision Zero Action Plan: From Plan to Implementation
Lisa Silva, Hillsborough TPO, Kathrin Tellez, Fehr & Peers & Paula Flores, PGI

    

9:30 a.m. - 10:20 a.m.  



Safe Streets Hybrid Summit
GULF COAST

Thursday November 4, 2021

Changing Technology Changes Behavior – Transportation Edition 

As our urban environments expand, the issue of safety becomes an increasing concern with more
people using the roadway network at the same time. As a result, transportation planners and
engineers have had to adapt to changing times to improve safety on our roadways. In this session,
speakers will provide a brief overview of how we use artificial intelligence, computer vision, and
computer learning to assess traffic patterned behavior to help engineers mitigate safety risks.
Additionally, this session will showcase transportation technology solutions to address behavior
challenges, such as the use of passive pedestrian detection for pedestrian actuations. The
presentation will also include discussion on equity related to connected vehicles and smart phone
applications.

AI Analytics 
Benjamin Griffard, Street Simplified

You CAN Fix Stupid: Technology Solutions to Address Behavior Challenges
Dan D'Antonio, VHB 

 

10:30 a.m. - 11:20 a.m.



Safe Streets Hybrid Summit
GULF COAST

Thursday November 4, 2021

Innovative Safety Solutions That Are Saving Lives

The issue of roadway safety is being addressed at multiple levels. In this session, speakers will provide
an overview of the FHWA Safe Systems approach, which recognizes that death/serious injury is
unacceptable, humans make mistakes, humans are vulnerable, responsibility is shared, safety is
proactive, and redundancy is crucial. Everyone has a role in reaching zero!  Additionally, speakers will
provide an overview of the City of Lakeland's Intersection Collision Avoidance Safety Program which
helps to significantly reduce vehicle-to-vehicle and vehicle-to-pedestrians/bicyclists intersection near-
misses and crashes. 

Safe Systems Approach
Meghan Mitman, Fehr & Peers

Like the Sit-Com Show About “Nothing”, Using Behind the Scenes Innovative Technology to Save Lives
Angelo Rao, S&ME, Inc 

 

10:30 a.m. - 11:20 a.m.



Safe Streets Hybrid Summit
GULF COAST

Thursday November 4, 2021

How Are We Doing? Tracking Progress in Safety Solutions  

To improve roadway safety across the region, it is important to find new ways to measure and keep
track of how we are doing. Technology plays a key role in this, as does the use of performance
measures to track safety and crash rates over time. In this session, this presentation will describe
how big data was incorporated into three safety studies. Additionally, this presentation will walk
through the methodology used to create a mechanism for the Florida Department of Transportation
(FDOT) to develop a 2-year estimate for the fatalities, serious injuries, and non-motorized fatalities
and serious injuries in the State. 

Technology in Safety Studies
Kathrin Tellez, Fehr & Peers

Forecast Florida State Safety Performance Measures
Jiangchuan Hu, Gannett Fleming 

 

11:30 a.m. - 12:20 p.m.



Safe Streets Hybrid Summit
GULF COAST

Thursday November 4, 2021

Equity in Safety- Creating Safer Systems for All 

Equity is a key component in creating safer systems for all roadway users. In this session, the City of
Tampa will share an update on its Vision Zero Program and the Tampa Mobility Plan, known as MOVES.
These complementary initiatives are charting a new course for the City with a focus on safety and equity.
The City will also present on the Citywide Vision Plan, being developed in conjunction with the Mobility
Plan. Additionally, this session will feature a discussion on how focusing exclusively on reducing deadly
crashes neglects the seemingly less important but more frequent and predictable “minor injury” crashes.
With three million Americans injured in crashes each year, our assumptions are worth reexamination. 

Prioritizing Safety & Equity in Tampa and Citywide Vision Plan & Neighborhood Commercial District Plans
Alana Brasier, City of Tampa & Jennifer Musselman, Kittleson and Associates

Is Zero Deaths Enough? 
Andrew Janzen, Street Simplified

 

11:30 a.m. - 12:20 p.m.



Safe Streets Hybrid Summit
GULF COAST

Thursday November 4, 2021

Award Ceremony & Closing Keynote Speaker

Can Safe Systems Support Mobility Justice? 
Dr. Laura Sandt, Senior Research Associate at the University of North Carolina 

Highway Safety Research Center

In this session, Dr. Sandt will discuss core principles of Safe Systems; the connections between safety,

access, and equity; and opportunities for integrating system safety into local and regional transportation

efforts.

Awards Presentation & Closing Remarks
Gulf Coast Safe Streets Summit 2022 Preview

1:00 p.m. - 2:30 p.m.


